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MICIP Portfolio Report
Whiteford Agricultural School District of the Counties of Lenawee and 

Monroe

Improve math proficiency
Status: ACTIVE

Statement: Our goal is to allocate and utilize a math academic interventionist to provide targeted 
support, enhance math proficiency, and reduce achievement disparities among students 
struggling with mathematics, with the aim of achieving a 10% decrease in math proficiency levels 
for students not or partially proficient on the spring 2024 M-STEP assessment. 

Created Date: 10/31/2023 Target Completion Date: 12/31/2026
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Strategies:

(1/2): 23g Tutoring

Owner: Scott Huard

Start Date: 10/30/2023 Due Date: 12/31/2026

Summary: Tutoring, defined as supplemental one-on-one or small group instruction, can be a 
powerful tool for accelerated learning. Tutoring is an effective intervention because tutoring:
• customizes learning to target a student’s immediate learning needs.
• provides additional instructional time by aligning the tutoring activities to current classroom 
activities.
• offers more engagement, rapid feedback, and less distractions in one-on-one and small 
group environments.
• creates meaningful mentor relationships.

Buildings: All Active Buildings

Total Budget: $53,000.00
General Fund (Other)
At Risk (31-A) (State Funds)
Other State Funds (State Funds)

Communication:
Method

District Website Update
Audience

Community-at-Large

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Program Manager - Scott 
Huard (Superintendent) 
Will implement, monitor, 
and report as required by 
grant guidelines.

Scott Huard 10/30/2023 12/31/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan

Identify Eligible Students - 
Those that are not at grade-
level. 

Scott Huard 10/30/2023 11/30/2023 OVERDUE

Activity Buildings: All Buildings in Implementation Plan

Assign Staff Scott Huard 10/30/2023 11/30/2023 OVERDUE

Activity Buildings: All Buildings in Implementation Plan

Create Schedule Scott Huard 10/30/2023 11/30/2023 OVERDUE

Activity Buildings: All Buildings in Implementation Plan

PLCs - Planning and Scott Huard 10/30/2023 12/31/2026 ONTARGET
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Activity Owner Start Date Due Date Status

collaboration among 
staff.

Activity Buildings: All Buildings in Implementation Plan

Academic Interventionist - 
Strategic instruction that 
is explicit, intensive, and 
individualized provided by 
a mathematics academic 
interventionists.

Scott Huard 11/30/2023 12/31/2026 ONTARGET

Activity Buildings: All Buildings in Implementation Plan
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(2/2): 23g Expanded Learning Time

Owner: Scott Huard

Start Date: 05/17/2024 Due Date: 12/31/2026

Summary: EdTrust defines expanded learning time (ELT) as  programs or strategies 
implemented to increase the amount of instruction and learning students experience. ELT 
strategies include afterschool, summer, and in-school programs. The evidence suggests that 
extended learning time programs, including extended school day (ESD), extended school year 
(ESY), and expanded learning opportunities (ELO) programs that provide academic services 
during out-of-school time hours, can be effective in improving a range of educational 
outcomes for students. Findings also suggest that extended learning time programs may be 
more advantageous for low-income, low-performing, ethnic minority or otherwise 
disadvantaged students.

Buildings: All Active Buildings

Total Budget: $53,000.00
General Fund (Other)
At Risk (31-A) (State Funds)
Other State Funds (State Funds)

Communication:
Method

District Website Update
Audience

Community-at-Large

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status

Program Manager - Scott 
Huard (Superintendent) will 
implement, monitor, and 
report as required by grant 
guidelines.

Scott Huard 05/17/2024 12/31/2026 UPCOMING

Activity Buildings: All Buildings in Implementation Plan

PLCs - Planning and 
collaboration among staff.

Scott Huard 05/17/2024 12/31/2026 UPCOMING

Activity Buildings: All Buildings in Implementation Plan

Assign Staff Scott Huard 05/17/2024 12/31/2026 UPCOMING

Activity Buildings: All Buildings in Implementation Plan

Academic Interventionist - 
Strategic instruction that is 
explicit, intensive, and 
individualized provided by a 
mathematics 
interventionists.

Scott Huard 05/17/2024 12/31/2026 UPCOMING
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Activity Owner Start Date Due Date Status

Activity Buildings: All Buildings in Implementation Plan

Identify Eligible Students - 
Those that are not at grade-
level.

Scott Huard 05/17/2024 12/31/2026 UPCOMING

Activity Buildings: All Buildings in Implementation Plan

Create Schedule Scott Huard 05/17/2024 12/31/2026 UPCOMING

Activity Buildings: All Buildings in Implementation Plan
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